RECENT CHANGES TO THE CONSTRUCTION MANAGER AT RISK DOCUMENTS
The Construction Manager at Risk documents which have been in use by the University of North Carolina System since 2002 have recently been updated and revised.  In general, these revisions have made changes so that the documents are applicable to all State Agencies & Institutions, have coordinated the requirements of the Request for Proposals and General Conditions of the Contract, and have significantly changed and reduced the length of the Request for Proposals.  Some of the more noteworthy changes are as follows:
Request for Proposals (RFP) – This document has been reduced from seven sections to three sections with the elimination of repetitive information and merging the remaining information requests and requirements in a more appropriate manner. The Qualifications Questionnaire has also been simplified and is intended to serve as a standard outline for providing the information requested in the RFP. 
General Conditions of the Contract (OC-15CM) – This document (included in the RFP as Section III) has been revised to reflect more accurately what is required of a construction manager (as contrasted with hard bid contractor) and includes a number of provisions that were previously outlined in the RFP.  Conflicts between the RFP and General Conditions of the Contract have been eliminated.

RFP response length limited – In order to provide the owners with a more organized and concise information in the RFP response, the response package is limited to twenty pages.  Submission of extra marketing materials is discouraged (Section I, Paragraph E.3).
Cost of Bonds & Insurance – This cost will be carried in the Guaranteed Maximum Price (GMP) as a separate line item. The cost of bonds and insurance will be subject to negotiation based on actual costs (without mark-up) and will be adjusted as required (up or down) based on the total of bids received on the project (Section II, Paragraph E.3).
Construction Management Fee – The General Conditions Allowance (less the cost of Bonds & Insurance) and Construction Phase Fee are combined into a single, lump sum Construction Management Fee.  The fee percentage (to be converted to a lump sum based on the estimated cost of the work in the GMP) will be set prior to the issuance of the Request for Proposals for the project and will be stated in the RFP on the Project Data Sheet (Section II, Paragraph E.2). The Construction Management fee, once converted to a lump sum, will not be subject to adjustment based on the bids received.
Payment of the Construction Management Fee – Current payment from the General Conditions Allowance requires documentation of all expenses on a monthly basis. Any funds remaining in the General Conditions Allowance at the end of the project are returned to the owner.  Fifty percent of the Construction Phase Fee is currently held until project closeout has been completed. The Construction Management Fee will be paid monthly based on either the percentage of the work complete or on a schedule of payment negotiated with the Owner less fifteen percent that will be held until the project is closed out.  No documentation of expenses paid for from the Construction Management Fee will be required. The remainder of the Fee will become due when the project is closed out.  The Construction Management Fee is intended to compensate the construction manager for the duration of the project as set forth in the contract documents and will not be adjusted for early or late completion unless the scope of the project changes (Section III, Article 31, Paragraph f.7).
Use of the Construction Manager’s Contingency – Payment for “costs of corrective work not provided for elsewhere” has been deleted as an acceptable use of the CM’s contingency (Section II, Paragraph G.11.2).
New Contract Forms – Three revised contract forms are provided that are coordinated with the requirements of the RFP and General Conditions of the Contract. The “Pre-Construction Construction Services Agreement” takes the place of the former letter agreement for these services. The “Preliminary Guaranteed Maximum Price Contract”, for use when the GMP is not fixed until after sub-contract bids are received, takes the place of the document formerly used for this purpose.  The “Fixed Guaranteed Maximum Price Contract” is used when the GMP is established and fixed prior to the receipt of sub-contract bids.
Appendix H (Division of Project Cost Elements) – This appendix, that sorted the various elements of the project cost between basic fee, general conditions allowance, A/E cost, owner cost & cost of the work has been deleted.  The RFP does include a listing of project site costs that are to be included in the Construction Management Fee (Section 11, Paragraph E).
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